HEALTHCARE QUALITY ey

(Kumasi)

{Medical & Dental Council accredited - 3 Credits Points)
28th Sept.

TARGETED PARTICIPANTS: 2018

Medical Officers-all Grades, Resldents,
Specialists, Consultants, HealthCare Managers
Current & Potential health business owners

Facilitators:

@ BONIFACIA BEMEFO AGYEI

SafeCare Country Manager

® DR. MAXWELL AKWASI ANTWI

Obstatrician-Gynacologist & Country Director, PharmAccossGroup.

. . ' T 5:300m -3:00pm

GEEELGLEE Ghe200

Pharmiccess m Call or Whatsapp 055 695 3635

GHANA  m Email: f. mensah@pharmaccess.org
|




ACTIVITY

PERSON RESPONSIBLE

TIME

Registration

All Participants

B:30am - 9:00am

Welcome & Training Objectives

Dr. Maxwell Akwasi Antwi (Obstetrician-Gynaecologist
& Country Director PharmAccess)

0:00am - 3:10am

Self-Assessment

Dr. Maxwell Akwasi Antwi (Obstetrician-Gynaecologist
& Euuhtrv Director PharmAccess)

9:10am - 9:30am

Principles of Healthcare Quality Management [Questions
& Answers Session)

Presenter

9:30am - 10:30am

SNACK BREAK

10:30am - 10:45am

Quality Standards /Conformance Measurement &
improvement Planning

Bonifacia Benefo Agyei [SafeCare Country Manager
PharmAccess)

10:45am - 11:30am

Excellent Customer Services (including a group discussion)

Bonifacia Benefo Agyei [SafeCare Country Manager
PharmAccess)

11:30am - 12:00pm

LUNCH

BREAK

12:00pm - 1:00pm

Designing Quality Improvement Systems (Design thinking
approach) Group Work

All participant

1:00pm - 3:00pm

Questions & Answers Session
PharmAccess Programs

Dr. Maxwell Akwasi Antwi (Obstetrician-Gynaecologist
& Country Director PharmAccess)

F:00pm - 3:15pm

EVALUATION, CLOS

ING & PICTURES

3:15pm - 3:30pm

Pharmiccess

Fapwoatie

MEDICAL

Health
Insurance
Fund






